
Progress Monitoring Training Plan: IU_____________________ 
Day 1: Topic 

Type of Training and 
Audience  

Date Lead Person(s) Outcome Measure 

Large Group Instruction/ 
District Teams 
 

00/00/00 
 

Sandy Sand 1. Team members can 
identify and explain key 
principles of progress 
monitoring 

2. Action Plan drafted.  
3. Teachers can 

implement steps 1-4. 
 

Onsite Visit 
 

 
 
 
 
 
 

2-4 weeks after training   
 
 
 
 
 
 

 
District wide Implications for 
Follow-up 
 
 
 
 
 
 

 
 
 
 
 
 

  
1. Share progress 

monitoring at staff 
meeting 

Contact Person: 



Day 2: Topic 
Type of Training and 

Audience  
Date Lead Person(s) Outcome Measure 

Large Group Instruction/ 
District Teams 
 

00/00/00 
 

Sandy Sand 4. Team members can 
identify and explain key 
principles of progress 
monitoring 

5. Action Plan drafted. 
6. Teachers can 
implement steps 1-4. 

 
Onsite Visit 

 
 
 
 
 
 
 

2-4 weeks after training   
 
 
 
 
 
 

 
District wide Implications for 
Follow-up 
 
 
 
 
 
 

 
 
 
 
 
 

  
2. Share progress 

monitoring at staff 
meeting 

Contact Person: 
 



Day 3: Topic 
Type of Training and 

Audience  
Date Lead Person(s) Outcome Measure 

Large Group Instruction/ 
District Teams 
 

00/00/00 
 

Sandy Sand 7. Team members can 
identify and explain key 
principles of progress 
monitoring 

8. Action Plan drafted. 
9. Teachers can 
implement steps 1-4. 

 
Onsite Visit 

 
 
 
 
 
 
 

2-4 weeks after training   
 
 
 
 
 
 

 
District wide Implications for 
Follow-up 
 
 
 
 
 
 

 
 
 
 
 
 

  
3. Share progress 

monitoring at staff 
meeting 

Contact Person: 
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